St. Paul’s UMC Expansion and Renovation 
FAQ (Frequently Asked Questions)
What is the NAG?

The Needs Analysis Group (NAG) was formed by the Trustees and approved by Church Council to address several facility issues identified in the Strategic Plan.  The first was to interpret the report created by our space consultant, John Denny.  The second was to develop a building plan and provide a budget for a facility that best addresses our current and future plans for ministry to the community.

What buildings are being looked at?

The current Wesley Building and the main church building are being considered for upgrade.

New vs. Remodel? 
Numerous parts of the existing church building are being considered for renovation. With the exception of the sanctuary and Frank Chapel area, all other spaces would be getting a “facelift”, and in some cases, a major renovation.  The current Wesley Building has outlived its useful life and would be demolished and replaced.  The major reasons for this decision include lack of accessibility, inability to add space due to structural limitations, lack of ceiling space for air conditioning, heating & ventilation upgrades, poor layout and flow, outdated electrical system and difficulty in accommodating new ministries for the future.  All of our consultants have concurred that the current Wesley Building would be too difficult to attempt to refurbish and the costs incurred to do so would be misspent. 
What groups will be utilizing the new and renovated spaces?
There are numerous groups that would be accommodated by expansion and renovation.  The following list is by no means comprehensive but shows the depth which the NAG has attempted to include as many groups as possible:  College ministries, staff offices, music ministries, library, financial services, Abba Java Coffee House, nursery, archives, multi-purpose space for large church gathering, expanded kitchen space, custodial staff, adult education, shoe bank, improved gathering and social spaces, additional storage…..the list goes on and on.

Why now?

We have deferred maintenance on the Wesley Building for years.  The mechanical and electrical systems are deteriorating before our eyes and there is no air conditioning in that building.  It is terribly energy-inefficient.  We recently spent nearly $5,000 to repair a 20 year old cooling tower to insure air conditioning in the sanctuary.  There is no handicap access at all in the Wesley Building limiting who can use the space and restrooms only exist on the top and bottom floors.  Finally, with the economy in its current state, there will never be a better time to build.  Construction costs will continue to rise over the coming years as markets rebound and contractors get busier.  A 5% annual increase is reasonable to assume and interest rates will probably rise as well.

Don’t we still have old debt?

A plan was developed to pay down our current debt on Building #4 (College Mart Building)  by 2017.  The rental income will cover nearly all of the principal & interest payments on that mortgage, and the tenant's lease will not expire until 2017.  In order to pay off the loan completely, Church Council approved raising $65,000 during the 2011 calendar year.  To date, more than $25,000 of the $65,000 has been raised and used to pay down the principal.  As a result of the generosity of the congregation, we have paid off our commitment to the church camps.  Furthermore, the entire $3.1 million debt on the Education Center was retired at the conclusion of the Faith Forward +1 campaign in 2010.
What is the timing?

The NAG will be presenting their suggestions to the congregation in numerous ways throughout October and November and looking for input and good conversation.  Before anything can move forward, a Church Conference vote will be necessary in order to commence with a capital campaign.  This vote would take place on November 20th after several months of discussion.  If the vote is made to move forward, the capital campaign would proceed starting in early 2012.  Assuming a best case scenario, we could start demolition and construction in 2013.
How much will this cost?

We have done preliminary estimates based on limited information to date and we estimate the total project to be in the $6-7 million range.  This will be fine-tuned once we have a handle on   the current construction costs at the time.
What’s next?

Be involved.  Attend one or more of the meetings to see the plans.  Ask questions and discuss with fellow parishioners.  Attend the Church Conference on November 20th and vote.  We must do something with our facilities if we intend to further the ministries of St. Paul’s.  Be part of the solution and make a difference for Christ.
